T2UG Conference 2009
	Sunday

	18:00
	Conference Registration – Stamford Grand Adelaide, Moseley Square, Glenelg

	18:30
	Welcome Dinner

	Monday

	7:30 - 8:30
	Annual General Meeting 

	09:00 - 9:15
	Executive welcome and introduction by the Chair of the Talent2 User Group

	09:15 - 9:55
	Challenges and opportunities: Andrew Banks, Managing Director, Talent2

With a much tougher year predicted for many organisations, working smarter and having a clear line of sight between what companies spend and what they get will be foremost in the minds of CEO’s and their Boards.

Never before has there been such burning reasons to deliver more efficiency at lower cost. HRIS, HR and managed services will have a big part to play. We all need to be across the processes, technology and outcomes so we can convince management of our value. More than ever, we need to use this time to deliver best practice and great customer service to the end users.

As the Managing Director of Talent2, and someone who meets senior executives across the globe, Andrew will talk about how line management needs to be engaged and held accountable. He will explain how critical it will be to have a framework that measures everything.


	09:55 - 10:30
	New product information: V12

	10:30 - 10:45
	Sponsor overviews

	10:45 – 11:05
	Coffee, tea, networking

	
	CHAIR: Joe Dascoli
	CHAIR: Tracey Dixon

	11:05 - 11:40
	The Alesco Training and Development Module: increasing registrations and reducing cost, QUT’s journey: Laurette Marteau, Senior HR Systems Administrator, QUT

In 2006, QUT decided to move away from a decentralised approach to staff development to a collaborative approach for QUT staff to access development advice, registration, marketing and reporting through a central source.  Alesco Training module was the chosen solution.

3 years on and the figures speak for themselves:  7000 registrations with more than 600 courses offered per year.

This presentation will demonstrate how QUT has set up the module, the infrastructure that has been put in place to support the users of the module, the increase in registration, the decrease in cost and finally through out the presentation we will share with you our experience of the journey.

	Integrating T2 with other systems: a case study: Maureen Love, Human Resources Manager & Kris Thornley, Web Applications Developer, Christchurch Polytechnic

CPIT identified that it needed to develop an easily accessible academic workload planning and reporting tool that extracted information from currently existing databases included the HRIS and integrated that information to provide consistent, accurate and timely information for managers and staff. The result is a tool that has not only eliminated many spreadsheets and other tools that had been developed but is also informing a number of other activities.

	11:45 - 12:20
	Payroll and Performance Management: Anna Hart, National HR Manager (Learning and Development), Maurice Blackburn

Maurice Blackburn launched T2 Payroll in Nov 07 and the Performance Management module in April 08.  As a growing and geographically diverse organisation, we needed a stable, simple online tool to support our performance appraisal process and the ability to understand our employees goals and   Hear about the product and how it worked.

	Turbo charging Discoverer Reports: Gayle Stewart, HRIS Adviser, BP

BP use Discoverer for a wide range of applications including payroll checking, establishment, super, interfaces. They prefer Discoverer because of the flexibility and empowerment it gives to users. They’ve designed and extended the End User Layer to ensure they’re not locked in when an upgrade occurs.   To overcome Discoverer limitations, the EUL also calls database procedures with advanced logic using codes in Alesco for business rules. V11 will enable a greater use of web-based Discoverer and hence reach a broader user base. Come listen and discover what BP have achieved.


	12:25 - 13:00
	eLearn: Alex Grahovac, Talent2 Learning Group
	Third Generation Salary Packaging Outsourcing with Talent2 – A Case Study of QUT - Brad Dobinson, Managing Director of PackagePlus Australia
QUT migrated their salary packaging program in January 2008.   This presentation reviews the market shifts in the delivery of outsourced salary packaging and their interface with talent 2.    It outlines the history of salary packaging processes and the three distinct “generations” of approach to this important enterprise wide task.  QUT’s program changes are followed as a case study reviewing the material shift in the method and outcomes of the salary packaging approach and interface with Talent 2.


	13:00 - 14:00
	Lunch


	
	CHAIR: Shane Sturgeon 
	CHAIR: Jillian Rainbow

	14:00 - 14:35
	Optimising Recruitment Management through Alesco-NGA Integration: Jan Brown, National Manager HR Services, University of Western Sydney

UWS went live in October 2008 on NGA's eRecruitment system. Expected shifts have been achieved in candidate relationship, client service and efficiency, together with data and reporting to support continuous improvement.  The jewel in the crown is the Alesco-NGA-Alesco two-way interface.  Integration saves Hiring Managers time by populating position data at requisition stage and increases HR productivity through automated onboarding of the successful candidate into Alesco's new hire tables; notifications are generated to all required areas of the University including a link with a new online orientation program.

	From Payroll to HR – the Voyage continues…: Karl Merriman, Information Systems Project Manager & Business Analyst, Sealord Group Limited

Up until 2005 Sealord Group was only utilising the payroll functionality of Alesco. Since then the company has undertaken projects which have extended Alesco use in the areas of Web Self Service, Training and Development, Recruitment, and Health and Safety.

This presentation will review the challenges and successful deployment of this functionality since our last T2UG presentation, as well as touch on future developments Sealord has in the pipeline.

	14:40 - 15:15
	Implementing and using - Alesco OHS: Andrew Robb, Manager, Occupational Health & Safety and Information Services, University of Western Sydney

Rather than continue the use of Excel spreadsheets and an Access database which have limited exposure and restricted ability to report, the University of Western Sydney decided to implement the OHS module across the University. Initially it is being used for recording incidents, injuries, hazards, equipment and first aid certificates. However in the longer term, it is planned the functionality will be extended to include injury and risk management. This is an account of the UWS trials and tribulations to date.

	The first 10 years....and preparing for the next 10: Grant Edmunds, Employee Relations Manager, Insurance Commission of Western Australia

The Insurance Commission has just completed its first 10 years on Alesco. This presentation will outline their role in assisting the development of the core product and how they have integrated many of these features with specialised customisation into a better practice site. Learn from what they could have improved and also success stories.

 

Hear also how they use Alesco to assist in achieving organisational business objectives at a time when the WA economy is booming and the associated impact on the HR Division and service delivery. Find out why, in the next 10 years, it will be less about the technology itself, more about how the technology can help an organisation’s people-agenda and ensure HR can continue to add value to the organisation.


	15:15 – 15:45
	Coffee, tea, networking

	
	CHAIR:  Darryl Crump
	CHAIR: Jenny Tom

	15:45 - 16:20
	Payroll as a service, thinking radically: Linda Solway, Payroll Manager, Flight Centre

Linda Solway is Payroll Manager for Flight Centre; her focus is on delivering exceptional customer service. Her personal reward is tied to this. She will explain how Payroll adds value to the Company and delivers worth back to their users. She will talk about the value of establishing and building on relationships with your client-base to truly understand their needs and business requirements. This is through visiting and educating them to create a win-win for both parties and the organisation.

	Brendan Coombs, Managing Director, Concept Software

Brendan will talk about the specific issues they confront in PNG such as rolling out a sophisticated HRIS system in a developing economy, cost of living driving people to pay day advance type companies and the problems that brings and some examples of the fraud that is attempted and how some organizations have uncovered them and reduced the probability of them re-occurring by using Alesco.

	16:25 - 17:00
	The HR Technology Evolution: Tales of Past, Present and Future: Peter Forbes, Director, Navigo
HRIS have come a long way since the early computerised payroll systems in the 60's...or have they?

How will social networking, mobile convergence and the war on talent affect how HR uses technology?

What are SaaS, cloud computing and SOA all about - and do we need to care?

In this talk we'll look at the latest innovations impacting on HR, how to apply them and why YOU need to know.

Take a leap into the future for a view on how HR technology might evolve to meet the new challenges HR will face.

	

	18:00
	Bus departs for conference dinner sponsored by Talent2


	Tuesday

	Talent2 workshops

	
	Stream 1
	Stream 2

	08:30 – 09:00
	Rob Fox - Introduction and welcome

	09:00 – 10:45
	Code Rules – How to Use Effectively: Amanda Cox
Code Rules are an effective means of providing flexibility across the usage of the Talent2 Alesco HRIS from one customer to another. This session will provide you with an overview of the basic code rule design to assist you in managing Code Rules within your organisation.

The session is designed for attendees who have a good understanding of the Talent2 Alesco HRIS who have experience in system configuration.


	Managing Occupancies, Position Links, Jobs \ Payroll Averaging: Andrea Trefeu
As a Position and HR driven system, the HR Administration module of the Talent2 Alesco HRIS is powerful in driving outputs such as payroll and leave calculation. This session will provide you with an overview of the connectivity between Positions and Occupancies, the impact of Position Links and Payroll Averaging.

The session is designed for attendees who have a good understanding of the Talent2 Alesco HRIS who have experience in system configuration.



	10:45 - 11:05
	Coffee, tea, networking

	11:05 – 12:50
	Using the End User Layer (soon to be renamed Workforce Reporting) to Provide Standard and One Off Reports: Wayne Connell
This session is designed to introduce you to the processes required to create basic Discoverer reports using Workforce Reporting (End User Layer). 

Attendees with prior exposure to Discoverer and Workforce Reporting will achieve the greatest benefit from this session.

	Managing Part Time Leave / Leave Rosters: Amanda Cox
We all appreciate that Leave can be complex – particularly part time leave. The purpose of this session is to provide an insight into managing part time leave and to provide attendee with an understanding of how complexities can be managed.

The session is designed for attendees who have a good understanding of the leave requirements within their organisation and who have experience in system configuration.


	12:50 – 13:35
	Lunch

	13:35 – 15:20
	Best Practice Payroll Processing and Reconciliation: Paul Moran
The reconciliation of your payroll can be an unnecessarily involved process. This session will provide you with knowledge that will assist you to being able to manage and simplify the payroll reconciliation process.

The session is designed for attendees who have a good understanding of the payroll processing and disbursement activities within their organisation.


	Approvals, Configurations and Management: Carolyn Cousins
As the Web Self Service continues to grow and capability expands to provide greater flexibility, the knowledge required to manage this critical business tool also increases. This session will provide you with an overview of the basic configuration to assist you in managing the Web Self Service within your organisation.

The session is designed for attendees who have a good understanding of the Web Self Service requirements within their organisation and who have experience in system configuration.


	15:20 – 15:40
	Closing address and summary by the Chair of the Talent2 User Group

	15:40 – 16:00
	Networking & farewell drinks








