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Disclaimer

Copyright © Talent2 Works Pty Ltd (ABN 59 010 602 892), 2007
All rights reserved.

This document is classified Commercial-in-Confidence and may not be copied in whole in or in part nor the
contents disclosed to ANY person without the express written authorisation of Talent2 Works Pty Ltd.

Restricted rights

Ownership and copyright of the material contained in this publication is vested in Talent2 Works Pty Ltd
(“Talent2 Works") unless otherwise noted.

All matters of know how technique, procedure and design, including without limitation, all matters
pertaining to implementation methodologies, project management and planning techniques, testing and
System design are regarded as confidential information and shall not be disclosed to ANY person other
than the intended recipients without the express written authorisation of Talent2 Works.
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Introduction

1 Introduction

After five years of operating a highly successful Product Panel and Product Steering Committee structure,
both Talent2 and the T2UG Executive have come to a conclusion that a single democratic decision
making body is now required. To this end, a Product Board has been developed rendering the Product
Panel and Product Steering Committee superseded from 1st July 2007.
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2 Model

The model is a combination of best practice across the Product Panel and Product Steering Committee
and is represented as follows: -

LODGED ON LINE INTO ALERT

GENERAL MANAGER/T2UG REPRESENTATIVE REVIEW
OF LOCAL BRS INPUT

LOCAL T2UG REVIEW OF BRS INPUT AND VOTING

TALENT2 DEVELOPMENT INITIAL REVIEW OF TOP 5
BRS’S PER LOCATION

Bl ANNUAL PRODUCT BOARD

SCHEDULING OF TOP 10 RANKED BRS’S AND REPORT
BACK TO T2UG AND REPRESENTATIVES

REPRESENTATIVES REPORT TO CONSTITUENTS
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Notes

1. Inorder to move into core product, custom work will be required to follow the same process as a BRS.
That is, the inclusion of custom work into core incurs a significant impact on the resource allocation
within the Alesco Development Team. As such, the determination for inclusion of custom work into
core product must be democratic to ensure equity.

2. Atthe completion of each cycle, all unsuccessful BRS requests will be closed. Should a client wish to
resubmit a BRS, a new enhancement request should be raised as opposed to re-opening the existing
request. This is to help manage the request queues

Talent2 Alesco HRIS Product Board Guidelines V1.3

© 2007 Talent2 International Limited



M‘z Meeting Frequency

3  Meeting Frequency

One 2 day and one 1 day face-to-face meetings will occur each year. One of these two meetings will be
scheduled to coincide with the Annual Talent2 User Group Conference (eg April/May) and the other will
occur in the October/November timeframe.

For the alternate meetings (ie alternate from the annual T2UG conference), funding is considered to
remain as follow: -

> The T2UG will fund the airfares of the Location Representative to the meeting location

> Talent2 will fund the accommodation and meals for the Location Representative to attend
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4  Constituency

4.1 Customer Representation

T2UG Queensland Representative

T2UG New South Wales Representative

T2UG Victoria/Tasmania Representative

T2UG South Australia Representative

T2UG Western Australia/Northern Territory Representative
T2UG New Zealand Representative

T2UG President

T2UG Vice President

vV V. V V V V V V

4.2 Talent2 Representation

The members of Talent2 will undertake this role as follows: -
> National Manager
> Chief Technology Officer

> Development Manager
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m T2UG Representative Special Conditions

5  T2UG Representative Special Conditions

5.1 Travel

All travel to the Product Board that is funded by the User Group requires prior approval. As such, a draft
itinerary must be forward to Martin Lack and Associates prior to finalising any such travel bookings.

5.2 Performance

The role of the User Group Representative is defined within the overall Key Performance Indicators
defined for this group. Further details can be obtained direct from the T2UG Executive.
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6  Attachment A — Ranking Template

BI ANNUAL SUBMISSION TO PRODUCT BOARD

Completed By

Location

Date Submitted to

Product Board

Product Board Meeting

Date

5 BRS SUBMISSIONS TO PRODUCT BOARD
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